CITY OF SALISBURY, NORTH CAROLINA

TRANSIT FUND

STATEMENT OF REVENUES
AND OTHER FINANCING SOURCES

For the Year Ending June 30, 2006
With Estimated Actual for the Year Ending June 30, 2005 and

Actual for the Year Ended June 30, 2004

OPERATING REVENUES:
Charges for services

NONOPERATING REVENUES:
Intergovernmental
Miscellaneous revenues

Total nonoperating revenues

OTHER FINANCING SOURCES:

Operating Transfer from General Fund
Fund equity appropriated
Total other financing sources

Total revenues and other financing sources

2004 2005 2006
Actual Estimate Budget

64,571 61,320 63,254
376,124 1,422,237 495,235
1,863 712 700
377,987 1,422,949 495,935
160,282 173,570 213,118
160,282 173,570 213,118
602,840 1,657,839 772,307




CITY OF SALISBURY
FY 2005-2006 BUDGET SUMMARY
TRANSIT FUND

Actual Budgeted Requested  Mgr Recommends  Adopted

FY 03-04 FY 04-05 FY 05-06 FY 05-06 FY 05-06
REVENUE $ 602,840 $ 1,828,403 $ 701,598 $ 772,307 $ 772,307

Actual Budgeted Requested Mgr Recommends  Adopted
EXPENSES FY 03-04 FY 04-05 FY 05-06 FY 05-06 FY 05-06
TRANSIT - OPERATIONS
Personnel $ 372977 $ 391,220 $ 412,518 $ 435,135 $ 435,135
Operations 149,674 128,265 154,038 142,250 142,250
Capital - - - - -
TOTAL $ 522,651 $ 519,485 $ 566,556 $ 577,385 $ 577,385
TRANSIT - ADMINISTRATION
Personnel $ 109,447 $ 107,887 $ 114,487 $ 112,151 $ 112,151
Operations 28,915 31,769 30,333 37,971 37,971
Capital - - - - -
TOTAL $ 138,362 $ 139,656 $ 144,820 $ 150,122 $ 150,122
TRANSIT - CAPITAL
Personnel $ -3 - % - $ - $ -
Operations - - - - -
Capital - 1,169,262 44,800 44,800 44,800
TOTAL $ - % 1,169,262 $ 44,800 $ 44800 $ 44,800
GRAND TOTAL
Personnel $ 482,424 $ 499,107 $ 527,005 $ 547,286 $ 547,286
Operations 178,589 160,034 184,371 180,221 180,221
Capital - 1,169,262 44,800 44,800 44,800
TOTALS $ 661,013 $ 1,828,403 $ 756,176 $ 772,307 $ 772,307




DEPARTMENT - Public Services
DIVISION- Transit Administration 652

STATEMENT OF PURPOSE
The Transit Administration Division of the Public Services Department provides a safe, efficient, and affordable
transportation alternative to the general public in the cities of Salisbury, Spencer, and East Spencer; thus
permitting greater accessibility to employment, social, recreational, educational, and medical facilities. The
department also operates an ADA demand response paratransit system that includes three wheelchair lift-equipped
vans for citizens unable to access fixed route vehicles because of mental or physical disabilities.

DIVISIONAL PERFORMANCE GOALS

1. Review existing fixed routes for efficiency.
2. Participate in contracting for an operator of the RTS paratransit system.
3. Upgrade ADA paratransit pamphlets.
4. Update fixed route maps and schedules.
PERFORMANCE MEASURES
FY-2001 FY-2002 FY-2003 FY-2004 FY-2005
Actual Actual Actual Actual Estimate
Passenger Trips 164,102 164,019 164,321 163,300 131,005
ADA Passengers 6,732 6,149 4,703 7,118 7,624
BUDGET REQUEST SUMMARY
Actual Budgeted Requested Mgr Recommends Adopted
FY03-04 FY04-05 FY05-06 FY05-06 FY05-06
Personnel $ 109,447 $ 107,887 $ 114,487 $ 112,151 $ 112,151
Operating 28,915 31,769 30,333 37,971 37,971
Capital - - - - -
TOTAL $ 138,362 $ 139,656 $ 144820 $ 150,122 $ 150,122
PERSONNEL DETAIL
Authorized Authorized Requested Mgr Recommends  Adopted
Position Title FY 03-04 FY 04-05 FY 05-06 FY 05-06 FY 05-06
Transit Manager 1 1 1 1 1
Transit Dispatcher 1 1 1 1 1
TOTAL 2 2 2 2 2



DEPARTMENT - Public Services

DIVISION - Transit Operations 651
BUDGET REQUEST SUMMARY
Actual Budgeted Requested Mgr Recommends Adopted
FY03-04 FY04-05 FY05-06 FY05-06 FY05-06
Personnel $ 372977 $ 391,220 $ 412518 $ 435,135 $ 435,135
Operating 149,674 128,265 154,038 142,250 142,250
Capital - - - - -
TOTAL $ 522,651 $ 519,485 $ 566,556 $ 577,385 $ 577,385
PERSONNEL DETAIL
Authorized Authorized Requested Mgr Recommends  Adopted
Position Title FY 03-04 FY 04-05 FY 05-06 FY 05-06 FY 05-06
Transit Operator 6 6 6 6 6
Mechanic/Master Mechanic 2 2 2 2 2
Fleet Services Shift Supervisor 51 5t 5t 12 12
Transit Operator (Temp/Part-Time) 3 3 3 3 3
TOTAL 115 11.5 11.5 12 12

! Pposition split-funded with P/S-Fleet Management
2 position funded fully through P/S-Transit Operations

DEPARTMENT - Public Services

DIVISION- Transit Capital Outlay 653
BUDGET REQUEST SUMMARY
Actual Budgeted Requested Mgr Recommends Adopted
FY03-04 FY04-05 FY05-06 FY05-06 FY05-06
Personnel $ - $ -3 - 3 - $ -
Operating - - - - -
Capital - 1,169,262 44,800 44,800 44,800
TOTAL $ - $ 1,169,262 $ 44800 $ 44800 $ 44,800
CAPITAL OUTLAY
Requested Mgr Recommends Adopted
FY 05-06 FY 05-06 FY 05-06
Coin counter $ 3,500 $ 3,500 $ 3,500
Air compressor 2,700 2,700 2,700
Replace (2) Computers & Accessories 3,400 3,400 3,400
Replace TR18504 1985 Chevrolet C1500 35,200 35,200 35,200
Total Capital Outlay $ 44800 % 44800 % 44,800
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